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STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

REFERRAL, ENGAGEMENT AND ASSESSMENT
Outreach, supporting people into regular 

activity and positive routines

NEEDS ASSESSMENT AND BARRIER REMOVAL
Assessment of clients needs, addressing 

barriers to employment/training

VOCATIONAL ACTIVITY
Delivering accredited training,

employability training and job search advice

EMPLOYER ENGAGEMENT AND JOB MATCHING
Arranging work or volunteer placements, 

matching job-ready clients to jobs

IN-WORK SUPPORT AND AFTERCARE
Supporting individuals to maintain and  

progress within the workplace

 NEST Third Party Grants (Stage 1–5): People requiring specific barrier removal or with niche needs. 781 places per annum.

NOLB Activity Agreements (Stage 1): Young 
people leaving school without a positive 
destination. 150 places per annum.

Choices for Change: Participatory Budgeting project supporting communities to make decisions about spend in their local area. 13 community projects with c.340 individuals benefiting directly per annum. 

Intensive Family Support (Stage 1):  
Targeted poverty and social inclusion 
support for low-income families.  
45 Edinburgh individuals supported.

EnCompass (Stage 1–4): People with a history of substance misuse, criminal justice and homeless. 240 places per annum.

Maximise! (stage 1–4): Family advice and support project that works with families who are, or are at risk of, experiencing poverty. 460 families supported per annum.

Maximise! Futures (Stage 1): Intensive 
employability support for care experienced 
young people in partnership with Maximise! 

20 young people supported per annum. 

All in Edinburgh (Stage 2–5): Those with a disability (including mental health) or long-term health condition, with focus on work progression under Supported Employment 
framework. (supported by European Social Fund). 500 places per annum 

Parental Employment Support Fund (Stage 1-5): Five separate projects providing intensive employability support to parents who identify within the priority groups affected by child poverty. The projects support parents who 
are employed on low incomes to tackle in work poverty and parents not yet in work to address barriers and progress towards employment. 94 Places per annum. 

ETIES NEXT STEP (stage 4-5): Short-term unemployed, those facing redundancy,  
and those requiring in-work support, focusing on regeneration areas.  
1100 places per annum (supported by European Social Fund).

Social Childcare (Stage 4-5): Provides childcare options where private providers are  
limited/don’t exist, with a focus on regeneration areas. 210 new families per annum.

Integrated Employer Engagement (Stage 4–5): Collaboration between regional partners  
to maximise the benefits from employer relationships. C19 Jobs portal with over  
1,700 registered users

ESES City Region Deal 
Activity: 1,745 places

CEC Funded Externally Delivered 
Provision: 3,075 places

Externally Funded 
Provision: 820 places 


