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Our Model



The 16+ Datahub



What We Do



Edinburgh Deputes 

Meeting

SDS Updates

14th September 2021



Journey through our CIAG services

P7 – S1:

early intervention begins

Build relationship, longer time to support

S2 – 3: decision making 

getting to know pupils & 

supporting decisions

S3 – senior phase: 

targeted support

Level/type of support

Post-school transitions

Post-school: all age service

Next Steps

Universal service – face to face, 

CIAG helpline

Support for those facing 

redundancy

Digital

My World or Work



carer

autism

dyspraxia

child protection

care experienced
sight loss

poverty

hearing loss male

female

dyscalculia

ADHD

dyslexia

trans

learning disability
mental health homelessness

physical health

asylum seekers& refugees
religion/beliefinterrupted learning

motor impairments
speech language & communication
social & emotional behavioural need
sexual orientation

race

community justice

age

CMS & Coaching approach to guidance

Personalised, objective, aspirational

StrengthsSelf

NetworksHorizons



School Leaver Follow Up

Initial follow up first Monday in October

Sustained follow up first Monday in April

SDS and schools to work together to confirm 

school leavers

SDS and schools work closely to reduce young 

people in an unknown status

SDS and YPG to maximise opportunities

Scottish Government Reporting Dates



School Leaver Follow Up Process



What is Working Well

Focused visits to some schools in the city

Combined approach to reducing number of 

unknown young people

Use of the wider partners – Youth Employability 

Partnership, NOLB team, YPG

Partners in the city to be on board with 

offering suitable provision for young people

Benefits of Partnership Working



Upcoming Priorities

SDS and partners to plan ahead for winter 

leaver cohort

Partners to be aware of the sustained leavers 

time frame – reporting date Monday 4th April 

2022

Where possible provision to be aligned to 

these key dates

A Stronger Robust Partnership



Annual Participation Measure

https://www.skillsdevelopmentscotland.co.uk/publica

tions-statistics/statistics/annual-participation-measure/

A brief tour

https://www.skillsdevelopmentscotland.co.uk/publications-statistics/statistics/annual-participation-measure/


Annual Participation Measure

A brief tour



Other resources

https://www.skillsdevelopmentscotland.co.uk/media/

47109/rsa-report-edinburgh-and-south-east-city-

deal.pdf

https://www.skillsdevelopmentscotland.co.uk/media/47109/rsa-report-edinburgh-and-south-east-city-deal.pdf


Other resources



Thank You

Julie.Coyle@sds.co.uk

79 Shandwick Place

Edinburgh

EH2 4SD

Questions

mailto:Julie.coyle@sds.co.uk

