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Housekeeping

* Please mute to reduce background noise
* Please use chat function! Share questions, comments & updates
* Slides will be available on JUfJs website

* Join the conversation on Twitter @JoinedUpforYP

#YPGuarantee #JUfYP
* Network updates — let us know if you have an update to share
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Agenda
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10.05

10.10

10.30

10.45
10.55
11.05

11.35
11.45
11.55
12.00

Welcome and introduction to new Steering Group members - Susie Mclntyre
(Chair)

Young Person’s Guarantee Update:

1. Funding Update — Susie Donkin (Business Growth and Inclusion Manager)

2. Employer Recruitment Incentives — Lauren Fraser (YPG Employment Officer)
3. The current Ukrainian Response - Lucy Pearson (YPG Manager)

New Futures Programme - Gosia Lysakowska & Joe Mountford-Smith — Capital
City Partnership

Community Mental Health Fund Partnerships - Susie Mcintyre
Comfort Break

Breakout Session: Options for Summer Leavers

Feedback from Breakout Session

Provider Updates

Summary & Future Events - Susie MclIntyre and Adele Hill

Close
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Young Person’s Guarantee Update

1. Funding Update — Susie Donkin
2. Employer Recruitment Incentives — Lauren Fraser

3. The current Ukrainian Response - Lucy Pearson
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YPG funding commitments

* Awarded £1,005,707 for delivery in 2022/23
* Carried over c£2.5m from 2021/22

* Committed expenditure agreed by LEP/YEP and HHFW Committee for
2022/23 =c£1.7m

* YPG Teams — CEC and CCP

Extension of 21/22 small grants

NOLB AA Hub boost to extend capacity

NHS PYP for care experienced yp The
EERI and placements Edinburgh
Marketing Guaranteeﬁ
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Approved new spend for 2022/23

* One year NEST award — Barnardo’s and Impact Arts
* Enhanced MA EERI for young people in SIMD 1&2

* Small grants programme against 4 additional priorities:
* Young people from BAME backgrounds
* Money advice, budgeting and financial inclusion
e Support for those aged 20 — 24 who dropped out of PDs
* Dedicated in work support to help sustain employment

* Public and third sector job creation scheme — supporting progresm%)hn

from paid placements into sustainable employment Edinburgh
Guarantee



Young Person's Guarantee Edinburgh - Employment

« Employer Guide to Hiring Young People in Edinburgh
o Happy to arrange a call to discuss with providers and/or employer
contacts
o Guidance/support on applying for recruitment incentives
including EERI & GCAS
o lauren.fraser@capitalcitypartnership.org
 JUFYP Provider Session - Employer Guide
o Wednesday 25th May 2022 - 11:00-11:45am (MS Teams)
« Joined Up for Current Jobs
o June 2022 - date TBC (see JUf] Noticeboard)
o Held quarterly and if/when there is any large scale recruitment in
the city
« Joined Up for Jobs Noticeboard
o Check for vacancies
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The Current Ukrainian Response

Capital City Partnership (CCP) and the Department for Work and Pensions (DWP) are part of
the Edinburgh Conflict Oversight Group that meets daily to link to the wider support efforts, led on by
The City of Edinburgh Council (CEC). This is where all our intelligence on numbers and details comes from.

CEC has established a Welcome Hub at the Royal Bank of Scotland in Gogarburn that all arrivals to
Edinburgh Airport will be transferred to for assessment and support. Initial hotel accommodation is
provided there before refugees are moved into more sustainable accommodation.

The Job Strategy Group is working with partners to support the arrival of Ukrainian refugees.
* www.joinedupforjobs.org/ukrainian-support

Joined Up for Jobs Ukrainian Response Session in early June — details to follow on the JUf] Noticeboard.
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If you have any questions please contact:

Edinburgh@AUGB.co.uk
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New Futures

The aim of New Futures is to develop and deliver effective local models of career
changer support for workers who need to reskill as a result of the Covid-19
pandemic.

Support will be available to clients living in Edinburgh, West Lothian, East Lothian
and Midlothian.

Funded by the Covid-19 Support Fund and supported by the Learning and Work
Institute. UK government funding means no clashes when we work with clients
already working with providers in Edinburgh and Lothians.

Main eligibility criteria is people 16+ whose employment has been negatively
impacted by the pandemic. This might include:

Being made redundant

Facing redundancy

Being furloughed

Working less hours because of the pandemic
Pay cut because of the pandemic

More unstable contract because of the pandemic

Other (room for various cases to be made) Q@‘
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How Can We Help?

CAPITAL CITY 5 NE WA & LEARNING AND Ggg;goﬁg

PARTNERSHIP FUTURES WORK INSTITUTE fund.

New Futures Support Structure:

Submit a referral form — these can be obtained by emailing
newfutures@-capitalcitypartnership.org

A qualified Careers Advisor will get in touch

Careers Advisor will form a new or develop an existing Action Plan and deliver
Careers Advice sessions

Client will be referred to suitable, free training opportunities in sectors they would
like to work in.

Providers will continue to support client with things like CV’s, job applications,

identification of relevant job opportunities

In Work Support and Barrier Removal support fund available to help people

succeed in their new role

£
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HOW Can We HEIp? CAPITAL CITY NEWR LEARNING AND et

PARTNERSHIP FUTURES WORK INSTITUTE fund

New Futures will;

e Provide tailored and targeted outreach activity

e Deliver high quality careers advice and
coaching

e Create local sector-based partnerships
e Establish flexible models of training delivery
e Provide financial support for career changes

e Liaise with employers to identify their skills
and recruitment needs

£

JOINED UP FOR BUSINESS
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PARTNERSHIP FUTURES WORK INSTITUTE fund
New Futures Referral Process

« Clients can self-refer, be referred by their employer, or an employability provider or work coach

» Refer by emailing newfutures@capitalcitypartnership.org stating which service your clients wishes to use

« Referring providers can still claim job outcomes if not funded by the Covid-19 Support Fund as this is UK

Government funding

» Clients referred to New Futures for Careers Advice can opt in to free, vocational training via VTF or elsewhere

but this is not essential

« For any more information on New Futures contact Joe directly at 07511 785 101 or

joe.mountford@ capitalcitypartnership.org

®;
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VTF CONTEXT

* The new Vocational Training Framework (VTF) has been

developed as a response to the No One Left Behind
(NOLB) Phase 2 allocation from the Scottish CAPITAL CITY @
\ / I F Government. It is part of the Joined Up for Business PARTNERSHIP Q
employer offer and can be delivered across all CCP
VOCATIONAL projects including New Futures.
* The Vocational Training Framework provides
TRA' N I NG employability and vocational training to complement

current employability and skills support provisions across

FRAM EWORK for Edinburgh (and soon Midlothian and East Lothian). Other

localities may choose to buy into the framework.

stage4 and 5

* VTF offers upskilling and progression opportunities for
both those seeking employment and those in
employment but facing insecure work or in-work
poverty. @)

OINED UP FOR BUSINESS
* As recommended by No One Left Behind Scottish :

Government Phase 2 (NOLB2) allocation report, VTF
supports job seekers into jobs within growing sectors
and those sectors which are (or are expected to) face
skills shortages.

* The VTF has been procured to offer a catalogue of

Ep training support that can be drawn from as demand
O 2P requires and which can respond quickly and flexibly to
8 i = S 9 i S economic opportunities.

* VTF is now open for referrals — list of all training is
available on the JUFJ website




VTF structure
CAPITAL CITY @
1}

 VTF is based on a Framework Agreement (FA) — legal, long-term PARTNERSHIP
arrangement under which CCP will call-off individual contracts (we
have contracted 12 training suppliers who can deliver pre-agreed

vocational training quickly and link referrals with recruiting
employers)

« Trainings are divided in 9 lots: Hospitality, Health and Social JOINED UP FOR BUSINESS 0
Care, Manufacturing/Transport and Distribution, Construction,
Early Learning and Childcare, Digital and Creative, Business and
Financial Services, Retail, Miscellaneous.

 Actual arrangement of the training from the FA will be based on
a) employer need (to support their recruitment);
b) referrals number (waiting list on the lot reaches 10)




CAPITAL CITY
pie,

VTF content and management: PARTNERSHIP

Training under each lot includes employability support and vocational modules designed to upskill and progress

job seekers into Fair Work —giving them opportunity to gain industry recognised certificates and/or accredited

awards. Each course ends up with the guaranteed interview or work placement with recruiting employer/s.

Referring providers can claim job outcomes.

Eligibility criteria: 16+ seeking employment and those in employment but facing insecure work or in-work

poverty.

All approved training offers will ensure that priority is given to clients with barriers to employment (CCP will

monitor this on the monthly basis)

All approved training will be outcome measured by CCP. All leaving trainees with job outcomes will be sign
posted to in-work support provision and others will be referred back to the employment support organisation to

receive further help in looking for work.

VTF training will be recorded on HELIX and CCP will use HELIX for evidence checks (supplemented by our

usual audit procedure)



CAPITAL CITY @
VTF flowchart - Client journey PARTNERSHIP {}

Stage 1-3 Stage 3-4 Stage 4 -5

NEST small grants barrier
removal and employment

services
s ™

College/Uni/MA/Further
education

PESF&B parental support EERI schemes

s
VAN

NOLB Activity Agreements
and boost funding

Employment

J\L

.

[ YEAP Young People services

Intensive Family Support,
Maximise!, EnCompass

employability

programme for
further support
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VTF Referral process

VTF can be offered to your clients as a part of CCP’s New
Futures service or separately

You can refer clients to New Futures for the employability
advice and vocational training or solely to use either

List of all training is available on JUFJ website

WE: ¥

Refer by emailing REFERR,&LS

newfutures@capitalcitypartnership.org

stating which service your clients wishes to use

For any more information on VTF contact Gosia directly at
07703005656 or gosia.lysakowska@capitalcitypartnership.org

JOINED UP FOR BUSINESS

CAPITAL CITY
PARTNERSHIP
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Community Mental Health Fund Partnerships

Susie Mclntyre — Deputy Manager — Cannongate Youth
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Comfort Break

JOINED UP FOR Q@

YOUNG PEOPLE {'}



Breakout Session

Networking: A space to share information on services, current trends, challenges,
and approaches to delivery and engaging young people.

Theme: Summer Leavers

What have you got on offer for summer? How are you promoting this? Are people
noticing any gaps in provision?

This session will last 20 minutes. We will give a 5 minute warning. Please record 3 x
key points in your break out room’s chat and chose someone to report back.

We will collate these points and they will underpin the themes of future forums.
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Feedback — 10 minutes

Feedback from Breakout Sessions

* Nominated member from each group

* Opportunity to share thoughts, key themes and any challenges faced
with the wider group

We will collate these points and they will underpin the themes of future
forums.

JOINED UP FOR Q
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Provider Updates

* Provider updates can be shared during this time: Please give a 1
minute pitch then give further details in the chat

* Details will be sent to all delegates post forum

* If you do NOT want your email address to be shared with the group,
please message Julie.Addington@capitalcitypartnership.org

JOINED UP FOR Q
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What do you need from the JUfYP network to help you
support young people this year?

* Please go to www.menti.com (on your laptop or phone)
* Enter code 6178 7709

* Enter 3 words to capture your thoughts.
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http://www.menti.com/

Summary & Future Events
Next forum date Wednesday 24t August 2022, 10am-12pm

(Sign up in the chat now!)

If you would like to get in touch please contact:

 Susie (Chair) - susie@canongateyouth.org.uk

e Adele (Co-Chair) - adelehill@accesstoindustry.co.uk

* YPG Team - ypg@capitalcitypartnership.org
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