
 

Edinburgh Strategic Skills Pipeline Provision 2022-2025 
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

REFERRAL, ENGAGEMENT AND 
ASSESSMENT 

NEEDS ASSESSMENT AND 
BARRIER REMOVAL 

VOCATIONAL ACTIVITY EMPLOYER ENGAGEMENT 
AND JOB MATCHING 

IN-WORK SUPPORT AND 
AFTERCARE 

 
 
 
 
 

 
 
 
 
 
 
 

   
 
 
 

  
 
 
 

  
 
 
 
 
 
 

  

 
 
 
 
 
 

    

  
 
 
 
 
 

   

 
 

 

    

 

NEST Third Party Grants (Stage 1-5) Third sector led support for people requiring specific barrier removal or from area of multiple deprivation 695 places 

NOLB Activity Agreements 
(Stage 1) Support for school 
leavers 205 places 

Maximise! Early Years North (Stage 1-2) Poverty & social 
inclusion support for families in early years centres 30 families  

Integrated Employer Engagement (Stage 4-5) To maximise the 
benefits of employer engagement initiatives 200 places  

Maximise! Early Years South (Stage 1-2) Poverty & social 
inclusion support for families in early years centres 55 families  

EnCompass (Stage 1-5) Support for people with a history of substance misuse, criminal justice, and homelessness 240 places 

All in Edinburgh (Stage 2-5) Supported Employment service for people with a disability or long-term health condition 425 places 

Parental Employment Support Fund (Stage 1-5) Providing intensive employability support to employed and unemployed parents from priority groups 956 places. 

Further support for 2023/24 via engagement with family support organisations including a focus on income maximisation for disabled parents. 

Whole Family Equality Project (Stage 1-5) Project for ethnic minority communities in aiming to address poverty and inequality within these communities 120 places 

Next Step Edinburgh (Stage 2-4) Employability service, including specialist support for BAME and 

LBGT communities 360 places 

Subsidised Childcare for Working Parents (Stage 4-5) Provides 

subsidised places based on eligibility criteria with focus on 

regeneration areas communities 257 families 

Advance (Stage 5) In-work 
employment support with 
income maximisation 180 places 

Young Person’s Guarantee (Stage 1-5) Providing young people with individual support to increase progression along pathway to a positive destination 225 places 

New Futures Training (Stage 3-5) Sector-based training with guaranteed interview 325 places 

New Futures Advice (Stage 3-5) Career advice for those impacted by Covid employment 150 places 

Start Scotland (Stage 3-5) Employment service with in-work support built in 2400 places 

IRES Skills Gateway (Stage 3-5) Higher skills gateway routes into construction (HCI) and data careers 
(DDI) across schools, further and higher education, and work HCI 2120 places, DDI 3262 places 


