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The vision for 2024 - 2026
Is that the Edinburgh Local
Employability Partnership

will become a joined up, high
performing partnership that
operates on a shared
commitment to increasing
access to fair work for all.



The employment
market is
continually
changing

Poverty is a significant and
growing issue
LEP has a key role to play in continually
improving integration between employers,
employability providers, health and social
care and welfare services.
j LEP has a crucial role to play
l = ' in mobilising the strengths
and knowledge of partners
to ensure a proactive
response to issues and
opportunities that are
emerging on the horizon
Place-based responses to poverty

and opportunities are required

Mixed service
provision and a range
of providers

LEP has a key role to play in
identifying gaps and
duplication in service
provision, and
commissioning to improve
access to high quality jobs LEP is strongly linked to community planning, and has

a key role to play as part of the Edinburgh Partnership







Required actions and next steps

/\/é/_é A live action plan will be produced and @:‘é}g

SEEE regularly updated
The main LEP group will be a space
Funding and commissioning of services will where members come together to
move into LOIP 2 as a subgroup conduct horizon scanning
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A new LEP website will be
created

An independent chair will be
appointed
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Main LEP Group
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Operational group (LOIP 2)
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To LOIP Delivery
Group / Edinburgh
Partnership
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To LOIP 1
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\- Short-life Working
groups as required

2024 —
Ethnicity and

employment
roundtable
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Ildentifying gaps and

duplication in provision

The skills pipeline has been updated
and will continue to need updated on
a regular basis. This will remain a live

document for the LOIP 2

Performance management

Gathering, and analysing monitoring
data from funded providers to
oversee the outcomes being achieved,
to ensure alignment with strategic
priorities and to ensure that the

barriers that people face to accessing

services are being addressed The 0perati0na| SUbgrOUp
effectively.
(LOIP 2)
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Commissioning é Funding
The LOIP 2 will be informed by the L °pfera;',°”a' Sult?gm,“p W'"(;e"'ell"’
insights shared in the main LEP in - unding applications and make
. . " decisions based upon need and data.
relation to issues and opportunities on
the horizon, to enable a proactive,

future focused approach to
commissioning.
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